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Abstract

Quantity surveying is a crucial stage in the construction project lifecycle, as it forms
the basis for cost estimation, resource planning, and scheduling. However, frequent
errors occur at this stage, stemming from human, methodological, or technical
factors, such as misinterpreting drawings, omitting items, or relying on inaccurate
traditional estimation methods. These errors lead to significant budget distortions

and substantial project delays.

This study aimed to analyze common quantity surveying errors and determine their
direct and indirect impact on final costs and project schedules. It employed a
descriptive-analytical approach, reviewing field studies and analyzing previous
project reports. The results showed that quantity surveying errors can inflate costs
by 15-25% and extend project durations by more than 20% in some cases. The study
suggests adopting advanced digital tools and enhancing the skills of gquantity
surveyors through continuous training to ensure accurate quantity surveying and

effective execution.
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